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Introduction 
•  Enhanced recovery after surgery (ERAS) is of proven 
benefit to patients 
•  Our department has extended ERAS principles to hip 
fracture patients 
•  Our perioperative pathway incorporates the #NOF 
best practice tariff, AAGBI guidelines and local elective 
orthopaedic pathway 

Aims  
•  Assess compliance of current pathway relating to 
patients with #NOF  
•  Review physiotherapy assessment and mobilisation 
on day 1 postoperative, a key performance indicator 

Methods 
Prospective audit over 1 month 
Perioperative: 
•  Information booklet given, nutritional delivery, 
standardised prescriptions, Orthogeriatric review, FIB/
LAI, surgery within 36 hours, TXA delivery 
Postoperative: 
•  Recovery area haemocue, postoperative bloods,  
physiotherapy review and day 1 mobilisation 

Results (34 patients) 
Over 80% compliance with: 
FIB in ED; Orthogeriatric review; standardised 
prescriptions; surgery within 36 hours; haemoglobin 
measurement; nutritional delivery 

Compliance could be improved with: 
Patient/relative information booklet; FIB in AR; use of 
Tranexamic Acid 

All patients had a physiotherapy assessment: 
50% achieved day 1 post operative mobilisation  

Reasons for not achieving mobilisation: 
Low BP, pain, delirium, other medical e.g. sepsis 

Conclusion 
• National Hip Fracture Database day 1 mobilisation – 81% vs. our institution – 50% 
• We identified a number of less compliant components of our pathway whilst 
transferring many ERAS principles across from elective to non-elective platform 

Changes 
Ongoing discussion with multidisciplinary teams regarding barriers of consistent 
delivery: 
•  Anaesthetic Dept: TXA, optimal analgesia and continue haemoglobin 
measurement 
•  Physiotherapy: delivery of information booklet; acquisition of reclining chairs 
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